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Why do we need to communicate about invasive species

• Knowledge of the invasive species impact on biodiversity

– and why the work is so important

• Landowners responsibility

• Recognition of invasive species

• The importance of understanding how invasive species 

spread

• The importance of understanding how the spread is 

stopped

• Make people report their IAS observations

Communication needs in the world of 
invasive species?

http://www.invasivaarter.nu/
http://www.vieraslajit.fi/


o Give visibility to the project

o Increase knowledge about invasive species

o Increase understanding of the impact invasive species have on a 

community/biodiversity

o Why the need to eradicate Japanese rose and Himalayan balsam?

o How to eradicate the two species most efficiently? 

The goal of INSPECT-s communication



• Remember project goal
• Goal for communication
• Type of language
• Responsibility
• Identify target groups 

and their goals
• Identify project core 

messages
• Identify important 

events over the year

• Communication has been very important for INSPECT

• We were biologists, gardeners, farmers and bureaucrats

We needed a communication plan

• The university of Vaasa

The communication plan 
How did it help?

Communication calender



Communication 

takes time but it is 

necessary, social 

and fun!

Communication methods used in INSPECT

o Social media
o Facebook
o Instagram
o Tictoc

o Exhibitions
o Media contacts (Press releases, news letters, newspaper articles, tv, radio)
o Project website
o Signs at eradication sites
o Lectures
o Talko
o Personal contact
o Map service



Communication methods
Social medias

Instagram: 188 followers

Facebook: 86 followers

Tictoc: 33 followers

✓ Use already established 

social medias

✓ 3 posts a week

✓ Hashtags important

✓ Be active with comments

✓ Sponsored posts



Communication methods
Exhibitions

o 24 Exhibitions in libraries

o Nolia garden fair

o 12 market fair

o World Heritage Gateway - the Visitor Center of the Kvarken

Archipelago World Heritage area

o Can have a booth but many connections are also made by just 

walking around talking to people.



Different communication 

channels reach different target 

groups. When many channels are 

used, we are more likely to reach 

many groups

Communication methods
Media contacts

o Articles in local newspapers
o Articles in national newspapers
o Tv
o Radio
o Press releases
o News letters



Communication methods
Project website

• Toolbox for the project
• Facts about the project can be found
• Contacts
• Links to related webpages
• Calender
• FAQ



Speaker 1/x

Communication methods
Signs at eradication sites

-Over 130 signs
-Information about the 
species, methods used, 

the project, links to more
information about

invasive species and 
contact infromation to 

the project



Communication methods
Lectures

Pandemic came in our way and made lectures very difficult. 

During spring and summer we have fortunately been able to make a 
few lectures and speaches

➢2 schools
➢1 garden fair
➢1 tourist association
➢2 garden association 
➢Holmön inhabitants
➢1 canoe- and kayak association
➢1 4H-camp for children
➢ Information and education to collegues
➢Final conference for Interreg-Botnia Atlantica
➢Environmental surveillance administrators from swedish counties



Communication methods
Personal contact

• Talko – occasion when people get together and work for a common 

cause

• In Finland INSPECT organized 30 talkos

• In Sweden INSPECT organized the first talko ever

• Letters, e-mail, phone

• Personal visits to landowners

• Project visit to Umeå, Sweden



Communication methods
Map service

Vaasa have been using an ArcGIS platform to visualize the locations of
himalayan balsam and japanese rose on communal ground.
Here you can also report new observations.  

Also Umeå has a GIS-based communication system registrating locations
of the two species. When the public leaves a report of an alian species, a 
new spot shows in the system. 



o Make a communication plan for the project with visible 

communication actions over the year

o If possible, have a project communicator

o Social media takes a great deal of time but it is worth it. 

o Remember to use many communication channels as different 

channels reaches different target groups. 

o Use already existing platforms or social media pages

o Attend to exhibitions, if possible, especially gardening exhibitions

o Arrange talkos, it gives great opportunities to meet people

o Important to include communication work in the economic planning!

Recommendations for future 
projects



Thank you!


